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1973 AdventHealth established

50

80,000+ Team members

5.4 million+ Patients served annually

10 Skilled nursing facilities

17
Home health and  
hospice agencies

2,361 Employed physicians

61 Urgent care facilities

19 Offsite EDs

Hospital campuses 
operated in nine states
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Physician Well-Being & Engagement Dept.



“Partnering with Healers for Wholeness”



2017-
2019

2019

Steering Committees & 
Finding Meaning in 
Medicine Groups

Developed 3-year 
strategy

PWB incorporated 
into EA’s

2020

Executive Accountabilities





Hiring Trend Data



Mission Fit
Behavioral 
Interviewing



• Hires the Most Mission Aligned 

Physicians

• Increases Physician Satisfaction

• Increases Patient Satisfaction

• Decreases the Physician Turnover 

Rates

• Reduces Loss of Revenue and 

Replacement/Training Costs

• Catapults AdventHealth into a 

Highly Desired Organization to 

Serve 

About Mission Fit
Develop a Mission Fit Screening tool 
to help estimate any Candidate’s Fit 

into our Organization

Purpose



• Identified Characteristics

• AHS Service Standards 

• AHS interview guide (Healthcare Source –
Leadership Assessment Selection)

• Characteristics of a Servant Leader – Robert 
Greenleaf symposium

• Open Survey included other characteristics:

Accountable (for results), Passionate, Ethical, Transparent, 

Honest, In Touch with Themselves, Spiritual, Quality 

Oriented, Compassionate, Humility, Loving, Builder, No Ego, 

Process Oriented, Spiritual Life Focus, Kind, Team-Oriented, 

Authentic, Resilient, Effective Communicator 

Design Process: Developing the Survey



Conference attendees :
45% administrators / 45% Physician Leaders / 10% Others
*Other: physician well-being support teams, consultants, 
guests

Survey Responses: 154 Total 

76% Response Rate

Conducted at AHS Physician Well-Being & Engagement 
Conference (April 2018)

Survey



Traditional Interview vs. Behavioral Interview

• Tell me about yourself.

• What are your strengths?

• What are your weaknesses?

• Tell me about a recent situation in which 
you had to deal with a very upset patient. 
What led to the situation, how did you 
handle it, and what was the outcome?

• Tell me about a time when you went 
above and beyond the call of duty for a 
patient. What led to the situation, how did 
you handle it, and what was the outcome?

• Tell me about a time you had to convince 
your physician colleagues to do 
something differently. What led to that 
need, how did you handle it, and what 
was the outcome?







Admin Dashboard



Candidate Report



Candidate Report



SHAREPOINT SITE

PROCESS TIMELINE

PAPER RUBRIC

ALN COURSES

RACK CARD 

STARR CARD

PARTICIPANT GUIDE

Mission Fit Resources 

https://ahsonline.sharepoint.com/sites/SYS-MissionFit?e=1%3Abb9ca92db96e44a49173a49ccaa3a68c


Paper Rubric



Interviewer Resources

STARR Guide Interview Topics

Rack Card 

Rack Card



About This Course 

This course will go over the initial modules for 
the Mission Fit program. The Mission Fit 

program consists of a behavioral interviewing 
process to hire candidates best for the 

AdventHealth mission. It is intended for all 
personnel in charge of conducting interviews 
for physician and advance practice provider 

candidates. 

ALN Courses 



Participant Guide



MISSION FIT SHAREPOINT

https://ahsonline.sharepoint.com/sites/SYS-MissionFit?e=1%3Abb9ca92db96e44a49173a49ccaa3a68c


Mentoring



• Reduce stress

• Understand the culture and 
mission

• Improve efficiency

• Increase job satisfaction

• Increase job performance

• Build engagement

Tom, W., et al.

Goal

Mentoring Programs



The Importance of 
Engaging our 

Providers

https://downloads.healthcatalyst.com/wp-content/uploads/2017/05/Engaging-
Physicians-Proven-Strategies-Infographic.pdf



Mentoring Data



Mentoring Data



Physician Mentoring

PHYSICIAN 
MENTORING

Newsletter

SharePoint Site 

ALN Course – Emotional 
Intelligence to Effectively 

Mentor 

Mentoring Flyer

Mentoring BrochureTimeline Journey 

https://ahsonline.sharepoint.com/sites/PhysicianMentoring?e=1%3Ad28f49c86bd14fbeb309fdd76e53d9be


Mentoring Booklet



About This Course 

In this module, we will review what emotional 
intelligence is and its impact on mentoring and 

leadership; how to increase your emotional 
intelligence through skill building; and using 

emotional intelligence to reach goals and 
enhance relationships.

ALN Course -
Understanding Emotional Intelligence to Effectively Mentor



Mentoring Flyer & Timeline



Mentoring Newsletter



MISSION MENTORING SHAREPOINT

https://ahsonline.sharepoint.com/sites/PhysicianMentoring?e=1%3Ad28f49c86bd14fbeb309fdd76e53d9be


Our Why



“Physicians go 
where they are 

invited, stay where 
they are well 

treated, and grow 
where they are 

cultivated.”

-Roger Bonds
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Extending the Healing Ministry of Christ


