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The comprehensive well-being solution 
for healthcare organizations.

Providing essential insights, strategies, and expert guidance to 
foster a workplace culture of wellness. 
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● Uncover the drivers of employee distress

● Discover the groups most in need of support

● Develop and implement a data-backed action plan

● Measure the effectiveness of your initiatives over time



Our Mission

To equip individuals and organizations worldwide 
with the most advanced data, support, and tools 
needd to foster a workplace culture of wellness.

Clinically validated, trusted by thousands.



What is a Culture of Wellness? 



What is a culture 
of wellness?
1. Decision-making that prioritizes 

well-being.

2. Progressing both well-being and company 
initiatives/goals in tandem

3. Applying wellness-informed mindframe 



Facilitating Organizational Change 



Objectives

1. Understanding the CARE Framework

2. Defining the key metrics

3. Applying the framework to support staff and 
foster a culture of wellness
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What is the CARE Framework? 
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Contemplating

Acting

Restructuring

Evolving

CARE Framework
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Facilitating Organizational Change 

CARE Framework: Contemplating

Drivers & Needs Addressed: 
● Founding an environment that offers 

support and provides visibility on the topic 
of well-being

● Providing resources or education that 
contribute to improving individual wellness

● Establishing a more efficient and healthy 
workplace across the organization



Facilitating Organizational Change 

CARE Framework: Acting

Drivers & Needs Addressed: 
● Establishing an environment that is safe 

and promotes trusting relationships in 
teams

● Creating manageable workloads that allow 
for adaptability and flexibility

● Fostering an organizational environment 
that promotes work-life balance and healthy 
levels of integration between professional 
and personal life



Facilitating Organizational Change 

CARE Framework: Restructuring

Drivers & Needs Addressed: 
● Fostering a sense of community and 

belonging in the workplace
● Providing Job flexibility, in support of 

autonomy and professional development
● Cultivating and communicating 

Organizational values and community in the 
workplace



Facilitating Organizational Change 

CARE Framework: Evolving

Drivers & Needs Addressed: 
● Supporting self & professional fulfillment
● Fully supporting meaning at work
● Aligning & upholding organizational values 

with the professional values of employed 
individuals



What are the 
CARE Framework Metrics?



1. Internal Wellness Expertise
● Experiential background a leader has 

working in occupational well-being
■ Awareness
■ Understanding
■ Application

CARE Framework Metrics:
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2. Organizational Structure
● Foundations needed to achieve success 

within the space of occupational 
well-being

■ Leadership Buy-In
■ Workforce-Wide Engagement
■ Dedicated FTE

CARE Framework Metrics:
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3. Capacity for Population Size 
to Target

● Ability to address the need for resource 
allocation, communication needs, and 
scalability all depending on the population 
size

■ Support Structure
■ Workforce Attitudes
■ Ability to Take Action

CARE Framework Metrics:
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4. Well-Being Assessment Utilization
● Use and implementation of an assessment 

or survey that addresses a facet or facets 
of well-being

■ Utilization Rate
■ Assessment Target(s)
■ Responding to The Data

CARE Framework Metrics:
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5. Wellness Resources
● The efficacy of resources, their 

accessibility to professionals, and 
organizational awareness around 
resources

■ Quality
■ Accessibility
■ Awareness

CARE Framework Metrics:
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6. Organizational Awards/Honors
● An organization's motivations and 

intentions to expand upon well-being work
■ Recency
■ Motivating Factors 
■ Intentions to Apply the Knowledge

CARE Framework Metrics:
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● Organizational Assessment composed of just 
6 questions, delivering actionable results

● Designed to help inform and develop 
organizational culture of wellness

● Data-backed and informed by applied 
experience in Industrial/Organizational (IO) 
Psychology

CARE Framework Assessment
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How is your organization's culture of wellness evolving? 

Facilitating Organizational Change 

Take the Assessment Today!

● Evaluate your organization’s readiness for 
change

● Identify critical areas of need in developing 
a culture of wellness

● Used evidence-based insights to inform 
your organization’s next action steps



Thank you for attending!
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