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practices for learning purpose for healthcare professionals  



GURU NANAK

•Teach what you practice 
•Only then, you will see results 
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OBJECTIVES 

Attendees will:
❑  describe at least two strategies to improve frontline 

engagement for wellness. 
❑  list at least one action item to implement in their 

organization to improve wellness.



BACKGROUND 

There is organizational support and wellness.

• A large multi-hospital healthcare system 
  (29 hospital locations, including 7 Magnet and 10 PTE designated)
• People are the heart of our organization 
• Ranked 10 years in a row-Fortune 100 Best Companies to work for list
• Provides resources for wellness 
• Provides great employee benefits 
• Promotes culture of excellence 
• Strategies/Initiatives for wellness, recognition, DEI, and more



SMILE
KINDNESS
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Wellness is

“a conscious self-directed 
and evolving process of 
achieving full potential”.

National Wellness Institute
https://nationalwellness.org/resources/six-dimensions-of-wellness/

 

https://www.flickr.com/photos/rodeime/15116947119
https://creativecommons.org/licenses/by-nd/3.0/
https://nationalwellness.org/resources/six-dimensions-of-wellness/


BALANCE 



BENEFITS OF 
WELLNESS AT WORK 

Improved employee health/wellbeing

Increased productivity/performance

Enhanced employee morale/retention

Increased resilience/adaptability 

Stronger organizational culture



❑ Personal 
❑ Organizational  
❑ Professional 
❑ Social 
❑ Cultural  

BARRIERS
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ACT  
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TRANSFORMATIONAL LEADERSHIP

A style of leadership 
where leaders 
� inspire 
� motivate 

their followers 
� to exceed their own self-interests 
� for the good of the organization 
� to achieve extraordinary outcomes

Burns, J. M. (1978). Leadership. New York, Harper & Row.



TRANSFORMATIONAL
LEADERS   

o * Lead through influence 
o * Inspire and motivate  
o * Provide intellectual stimulation 
o * Personalized attention 
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PROFESSIONALS 

Photo: Courtesy creative commons 
Photo: Courtesy creative commons 

❑  Busy
❑  Deadlines  
❑  Competing priorities
❑  Desk work/sitting for long
❑  Technology challenges
❑  Prolonged repetitive work   

Photo: Courtesy creative commons 



CLINICIANS

Photo: Courtesy creative commons 
Photo: Courtesy creative commons 

❑  Prioritize care of others 
❑  Hazardous work conditions
❑  Unhealthy postures 
❑  Odd work times 
❑  Lack of time 
❑  Unrealistic expectations 

Photo: Courtesy creative commons 



WHY SHOULD WE INDULGE IN 
SPECIAL INITIATIVES? 

Evidence supports that leaders and staff who are involved in wellness, 
fun and meaningful initiatives at work promotes engagement and great 
work culture. This is then seen in their outcomes (supported by data) 
be it clinical, staff engagement or staff satisfaction.

(Jalilianhasanpour et al., 2021)
 https://doi.org/10.1016/j.ejrad.2021.110019

https://doi.org/10.1016/j.ejrad.2021.110019


DRIVING WELLNESS AT WORK 

Organizational Support 

Peer Support 

Self support 



ORGANIZATION 1
• Employee benefits 

II
• Message: wellness is a 

priority 

III
• Strategic initiatives  

IV • Management support  

V • Recognition 
Picture from creative commons
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PEER SUPPORT 1
• Daily huddle 

II
• Wellness rounds 

III
• Unit celebrations 

IV • Uninterrupted breaks 

V • Group activities  
Picture from creative commons

Photo: Courtesy creative commons 

This Photo by Unknown Author is licensed under CC BY

https://sffreeman.com/pics.cgi
https://creativecommons.org/licenses/by/3.0/






PAUSE 
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“You have to take care of 
yourself before you can 
take care of others.”

Dr. Phil



SELF CARE 
1

• Intentional 

II
• Wellness sessions 

III
• Employee assistance 

programs 

IV 
• Understand personal 

needs and limitations 

V • Adapt/Evolve 
Picture from creative commons
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OPPORTUNITYISNOWHERE



1
• At workplace 

II
• On your own

III
• In the community 

Opportunity is every where 



1
• Find time 

II
• Prioritize 

III
• Set SMART goals 

Work for it 



W • Work intentionally 

O • Organizational support 

R • Reach out

K • Know your resources  

Work for it 



BE GRATEFUL 



Be intentional and 
get your daily dose of happiness 

This Photo by Unknown Author is licensed under CC BY-SA
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GET YOUR DAILY  
Dopamine 
Rewarding hormone 

• Self care 
• Complete a task
• Food
• Celebrate wins 

Oxytocin 
Love hormone 

• Connection 
• Touch 
• Playing with a baby
• Playing with a pet 

Serotonin 
Mood uplifter 

• Sunlight 
• Meditate 
• Be in nature 
• Self reflection 

Endorphin 
Pain killer 

• Laughing 
• Exercising 
• Dark chocolate 
• Essential oils 

DOSE 

HAPPINESS HORMONE 



NICU NURSES FIND 5 MINUTES TO 
STRETCH DURING 
A 12-HOUR SHIFT 



WELLNESS 

You are in sync with your 
personal realm

and in sync with your 
environment.  



MAKE WELLNESS A PRIORITY 

WORK ON IT



THANK YOU 


