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Teach what you practice

Only then, you will see results
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https://ammagarisannidhi.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/

OBJECTIVES

Attendees will:

] describe at least two strategies to improve frontline
engagement for wellness.

] list at least one action item to implement in their
organization to improve wellness.
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There is organizational support and wellness.

* A large multi-hospital healthcare system

(29 hospital locations, including 7 Magnet and 10 PTE designated)

* People are the heart of our organization
* Ranked 10 years in a row-Fortune 100 Best Companies to work for list

* Provides resources for wellness
* Provides great employee benefits FORTUNE
* Promotes culture of excellence

* Strategies/Initiatives for wellness, recognition, DEI, and more

BEST BEST

WORK WORKPLACES
IN TEXAS™ IN HEALTH CARE™
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SMILE
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https://www.childandfamilyblog.com/social-emotional-learning/emotions-shape-caring-toddler/
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/rodeime/15116947119
https://creativecommons.org/licenses/by-nd/3.0/

Wellnhess is

“a conscious self-directed

and evolving process of
achieving full potential”.

National Wellness Institute

https://nationalwellness.org/resources/six-dimensions-of-wellness/

This Photo by Unknown Author is licensed under CC BY-ND



https://www.flickr.com/photos/rodeime/15116947119
https://creativecommons.org/licenses/by-nd/3.0/
https://nationalwellness.org/resources/six-dimensions-of-wellness/
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BENEFITS OF
WELLNESS AT WORK

m Improved employee health/wellbeing
m Increased productivity/performance {

Enhanced employee morale/retention l

Increased resilience/adaptability
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https://people-equation.com/develop-leaders-by-loaning-your-belief/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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TRANSFORMATIONAL LEADERSHIP



TRANSFORMATIONAL

LEADERS

* Lead through influence

* Inspire and motivate

* Provide intellectual stimulation
* Personalized attention



http://manuelgross.blogspot.com/2017/07/los-19-beneficios-del-proceso-de.html
https://creativecommons.org/licenses/by-sa/3.0/
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https://mrlollipop93.deviantart.com/art/Inspire-286689016?q=sort:time%20colorful%20wallpaper&qo=73
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Innovative Five Prong Strategy

Improved Culture of Nursing Excellence

Viji George DNP, MA, RN, RNC-NIC & Laura Massey, DNP, MHA, RN, CPN ]L",""'
Texas Health Presbyterian Hospital Plano

BEms=a

To share an organization’s journey in improving
culture of nursing excellence as evidenced by
improvement of Registered Nurse (RN) retention
rate, Net Promoter Score (NPS), and outperfarming
all categories of national database of nurse quality
indicator (NDNQI), RN satisfaction survey.

Significance

Healthcare is highly complex, a challenge for
nurse leader is to mativate nursing staff to be
invalved in initiatives to improve consumer
experience including patients and staff
Caonstant changes to imprave safety, guality
and experience is challenging for frontline staff
to keep up with fatest practices

Practice site is a Magnet® recognized
healthcare organization

Practice site had challenges; included staff
shortage and lack of staff engagement; low
scores in patient experience and staff survey

Method

Quality improvement approach implementing
best practices across healthcare systems
Project led by Chief Nursing Officer and Magnet
Program Director included nursing leaders and
frontline clinical nurses

Appraisal of evidence through comprehensive
literature search supported leader visibilty,
effective communication and rewards and
recognition play majar role to impact staff
engagement and nurse satisfaction
Implemented a Five Prang Improvement
strategy promoting staff engagement

Five Prong Strategy

1. Consumer Focused Care

O Consumer ariented professianal practice model
O Clear concise communication

O Relisble safe care using Error Prevention Tools

2. Professional Governance

O Shared decision-making council structure
O Frontiine and leadership collsharations

O Work practice environment improvements

3. Recognition

O Internal and external recognitions pramoted

O Digital applause system including reward points
O Fun leadership rounding and unit recognitions

4, Wellness

O Collaborative wellness initiatives

O Unit level group wellness

O Practice environment celebratory prajects

, Equity, Inclusion (DEI)
O Promation of system level DEL initiatives at entity
O Diversity Action Team promoting DEI
0O Monthly Nurse Spotlight sharing DE| perspectives

Professional Practice Model

Outcomes

RN RETENTION RATE IMPROVED

NET PROMOTER SCORE IMPROVED

NDNQI RN SATISFACTION SURVEY OUTPERFORMED
ALL CATEGORIES (ALL HOSPITALS -BENCHMARK)
P v d e Aty My, G adamavids LU

Cavviogemans Srews e
b ey ey
PANDEMIC FRICRITIES STRATEGY ~ NO SURVEY CONDUCTED

Counclil

Implications

» Collaborative leader and clinical nurse
approach promotes staff engagement
Consumer focused care to include patients,
families and staff
Shared decision making through
professional governance council structure

Pramotion of rewards and recognitions at
all levels through various mades

Share achievements and wins of leaders and
staff in meetings, through presentations and
digital publications

Conclusion

Implement best practices to promate safety,
guality and consumer experience based on
the organizational needs

Introduce initiatives that is meaningful and
influential for the workfarce and consumers
Evaluate impact of initiatives periodically on
culture of nursing excellence and madify
effarts as needed including front line staff
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Five Prong Strategy

1. Consumer Focused Care

U Consumer oriented professional practice model
O Clear concise communication

O Reliable safe care using Error Prevention Tools

2. Professional Governance

O Shared decision-making council structure
O Frontline and leadership collaborations

O Work practice environment improvements

3. Recognition

U Internal and external recognitions promoted

U Digital applause system including reward points
O Fun leadership rounding and unit recognitions

4. Wellness

O Collaborative wellness initiatives

O Unit level group wellness

U Practice environment celebratory projects

5. Diversity, Equity, Inclusion (DEI)

U Promotion of system level DEI initiatives at entity
U Diversity Action Team promoting DEI

O Monthly Nurse Spotlight sharing DEI perspectives

Outcomes

RN RETENTION RATE IMPROVED

NET PROMOTER SCORE IMPROVED

SCORE ENTITY TARGET
71
67
67

NDNQI RN SATISFACTION SURVEY OUTPERFORMED
ALL CATEGORIES (ALL HOSPITALS -BENCHMARK)

Leadership Autonomy  Adegquacy Oof Fundamentals RN-RN Interprofessional
Development Access/ Resources / of Quality Teamwork/ Relationships
Responss Staffing NursingCare  collaboration
PANDEMIC PRIORITIES STRATEGY — NO SURVEY CONDUCTED




PROFESSIONALS

] Busy

] Deadlines

1 Competing priorities

1 Desk work/sitting for long
] Technology challenges

1 Prolonged repetitive work
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CLINICIANS

Prioritize care of others
Hazardous work conditions
Unhealthy postures

Odd work times

Lack of time

Unrealistic expectations

Photo: Courtesy creative commons



WHY SHOULD WE INDULGE IN
SPECIAL INITIATIVES?

Evidence supports that leaders and staff who are involved in wellness,

fun and meaningful initiatives at work promotes engagement and great
work culture. This is then seen in their outcomes (supported by data)

be it clinical, staff engagement or staff satisfaction.

(Jalilianhasanpour et al., 2021)
https://doi.org/10.1016/j.ejrad.2021.110019



https://doi.org/10.1016/j.ejrad.2021.110019

DRIVING WELLNESS AT WORK
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ORGANIZATION » Employee benefits

* Message: wellness is a
priority

* Management support

* Recognition

* Strategic initiatives 1
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'ACTION TeAM Schwartz Rounds

August - National C y Mo o “The Patient Who Was My Best Teacher”
Tuesday, August 20,2024 | Noon - 1 pm
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August is National Civility Month, but civility is vital for good health
and well being 365 days of the year. At Texas Health Plano, Texas Health Presbytenan Hospital Plano
“Kindness Matters” is all about civility. Here are some GME Classroom
thoughts on kindness and what it does for s and the people e Panelists:
around us: ‘matters Anurag Duggal, M.D. Mary Kay Drury
Infectious Disease Specialst Paliative Care Social Worker
dness is a universal language that can bring people Iogemev Plano, Texas Pran
regardless of age, race, ethnicity, religion, status, and ident is a forum to tional and social issuos in providing
« Kindness has the power to boost satisfaction, hﬂpp\ness.and e ea STl for pationts. T is designod for physicians, nurses
e and chaplains. We aiso invito allied haalth professional and staff to attond
o B e O e e T O O] Format Panel roadeast o hosg hostal o paricipaing hositas, ollowed b scusion a paripaing
hormones), which provides feelings of satisfaction and well-being, Endorphins, the
body's natural pain killer, can also be released and contribute to “helper's hig biskend 7
g + Desaibe the social, emational. etical and personal issues that arise during the care of patients and their
+ Kindness can also release oxytocin, which can reduce blood pressure and cortisol, the img
stress hormone. In other words, it good for your heart . patients,
« Kindness fosters our sense of belonging and helps us build and strengthen :
relationships. - Mode forleamers' behavios of onjudgmentl stening and respect N
+ Being nice is about being polite, pleasant and agreeable - doing what we think we Ao ﬁ
should. Kindness goes a step further. Kind people recognize that life can be hard, il for Continuing the Accrediaton Councl
paseey ] o T lor e ctors a1 o U1k e Wi e (ACPE) (ANCO) 1o
resources and experiences they have. Physician and author Charles Glassman, MD, i oy oo e e
A\, 52y Hininess bins withth understanding hat weall srugle” e
\ ess is not a weakness - it's a sign of strength and moving from the “me” to “we.”
\ - - -

S\ / ; 5 Source: . gsychologytoday.com - Why Kindness Matters,posted Morch § 2023 2611066TX.

A Designation of Cr
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the Texas Executive

DAT Hits the Hallways Py s 5 S—
{ Watch for the DAT Roadshow coming your way this month! andlo professonslresponsiity

Committee members will be spreading kindness Norses: 1 contact hour willbe provided

throughout the hospital with treats, positive messages and Socil Workers and Licansad Professional Counselors: 1 CE cock hou willbe rovided

activities you can do in your departments or units. Pharmacists: ACPE crodt
Physical Therapists: 1 CCU wil be provided fo PTs and PTAS

For Departmentat

Texas Health
6 Texas Heattn | k 4 the schwartz center
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The 5 Bucket Principle

b‘:E.ﬁi;E::'.f::::&y.: The 5 Buckets ON-SITE CHAIR MASSAGES
OLYMPICS EVENT g Principle o A i o il b i oo ch mamanooe

€COun Qe perional wedness and 1oi-Caro Ploass use e ek beiow 10
: 3on up For an asporrrment. There Wil be 8 lenined umber of spots
. Participants will learn the
“ ”
Give It Your Best Shot tools o pioitze what — avaduble kg o suparate sewsiore.
is most important in life, 8/14/24
how to focus on the big
picture of life, and how to TIME SESSION 1
manage time to enjoy life 12:30pm-1:30pm CST
and the people who make 5
- 3 8/22 froem 6: 300 B 30am
it special. REGISTER -
Register for the the webinar by
setting up a free My Life Expert account:
Scan QR code or visit www.texashealth.org/eap
Sponsseear: Company code: texashealth SESSION 2
Texas Health Employee 1" & o -
Assistance Program or 8/22 from 1t00am. 200pm
View the webinar as a guest:
Scan QR code or visit wwwtexashea.lth org/eap

-~
Username: texashealth COMPANY CODE:

Password: employees

For more information about Texas Health EAP
call 682-236-6861

WINNERS!!
CONGRATULATIONS!!




PEER SUPPORT

"\
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Daily huddle

Unit celebrations

Wellness rounds }

Uninterrupted breaks}

Group activities }



https://sffreeman.com/pics.cgi
https://creativecommons.org/licenses/by/3.0/

Wellness Initiatives

Texas Health
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Weliness at work also means ...
positive and creative work environment
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In-person
Resiliency Training

Seay Center Conducts
Quarterly wellness Events
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-
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58 : Creative Fall Prevention Tree Building
(A petal a day for each fall free day)
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PAC Coloring Mural

Emergency parts
New UBC Initiative
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Why should we indulge in special initiatives?

Welness 15 Grfined by the National Wollness instute ¢ "2
conecous sell drocted and ovoiving procoss of achicving Sl
potartial®

Evidonce suppons that leadors and K who ¢ invoived In
wolinets, hun 33 meaning®hud IVtiEnes at work promotas
ONGAPOMEnt and groat work Cufture. Thin it Thon woen In thaw
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What ideas do you have for
special initiatives?
Sorre ton
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L&D Sparkle Committee

Clinical nurse Initiative

Sparkling in the unit and beyond with
innovative and fun themed baskets/
goodies

Shown here Basket “BEEcause”

* Sparkle Committee initiatives
improved Night/ Day shift
collaboration and unit team spirit.

* Improved Unit Turnover Rate from
36% in 2020 to 0% in 2023111



Take care of yourself to take care of others

WATER

Have you had your water today?

Selfcare is an ethical mandate - Provision 5 of the ANA Code of Ethics

“The nurse owes the same duties to self-care as to others, including the responsibility to promote health and safety,
preserve wholeness of character and integrity, maintain competence and continue personal and professional growth”

Happy Nurse Week




PAUSE




“You have to take care of
yourself before you can
take care of others.”

Dr. Phil

al \
Photo: Coultesy creative commons



SELF CARE

* Intentional

* Wellness sessions

programs

* Understand personal
needs and limitations

* Adapt/Evolve

* Employee assistance J



https://gitzengirl.blogspot.com/2016/10/choose-surrender-day-25-be-intentional.html
https://creativecommons.org/licenses/by-nd/3.0/







OPPORTUNITYISNOWHERE













BE GRATEFUL




Be intentional and
get your daily dose of happiness
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https://commons.wikimedia.org/wiki/File:Happy_baby.jpg
https://creativecommons.org/licenses/by-sa/3.0/

HAPPINESS HORMONE

Dopamine Oxytocin
GET YOUR DAILY Rewarding hormone Love hormone
* Self care * Connection
* Complete a task * Touch
* Food * Playing with a baby
D o S E * Celebrate wins * Playing with a pet
Serotonin Endorphin
Mood uplifter Pain killer
* Sunlight * Laughing
* Meditate * Exercising

Dark chocolate
Essential oils

Be in nature
Self reflection




Sent Externally From: | EG_—S

Yes you can.

;:L::::Sirlnﬂposeadesc:iptionandseeifwecangetafewmorepictures. NICU NURSES FIND 5 MINUTES To
STRETCH DURING

A 12-HOUR SHIFT

ViiiGeorge@texashealth,org> wrote

Can | use this pic for a national presentation? Will also share with our nurses through quarterly well being

Get Qutlook for iOS [aka.ms]

L —— T—

Sent: Wednesday, September 4, 2024 9:11:59 AM
To: George, Viji <vijigeorge@texashealth,org>
Subject: Nicu Nurses find 5 minutes to stretch during a 12 hour shift

Sent Externally From: (i




WELLNESS
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MAKE WELLNESS A PRIORITY
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